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Introduction

Good morning fellow African,
Don’t mind me. I started writing this chapter on a sunny Monday morning, after struggling
with myself for some months, considering whether or not I should write this book.
Why the struggle?
I hate to write “another book”.
In general, I hate to do “another thing”. If it’s not unique, if it’s going to be another kind
like others, if it’s not going to be exceptional, I really hate doing it.
So, for some months now, I have been wondering, “is there a need for me to write a course
about fishery?”
“What about those books written and available online?” “Must I write another one?”
My answer was NO, so whenever any of the ABC (Africa Business Classroom) fans
called me to ask about fishery, I directed them to a friend who has written a book about the
subject before.
This continued until one night when I couldn’t sleep and then started thinking about a lot
of things.
One of those things I was thinking was about agricbusiness and the information available
about it on the internet.
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I am of the opinion that many of this information available are misleading (not to call them
lies), then, for the first time, I saw the reason why I must write a course to help you discover
some truth so as for you to make your intending fishery business a big success.
This book is two-in-one.
I think this is the major uniqueness we’re very proud of. By two-in-one I mean a book that
is written about fishery, for people who want to be fishery entrepreneurs, not just fish farmers.
There are differences.
Most people who are into fishery out there are mere fish farmers. You will not be that.
You will be a fishery entrepreneur after reading this book.
Let me quickly remind you that this course is solely about catfish.
Though we have thousands of fishes, catfish is the most acceptable in the Nigeria (and
many other) markets.
If you want to confirm that, simply move around your city’s restaurants and pepper soup
joints. 90% of the fishes you’ll see are catfishes.
Plus, catfish has high adaptation level to various water environments.
That’s the reason why we’ll “talk” mainly about catfish in this book.
Now, let’s get started…
Oh sorry, one more important notice. You see, this book is prepared with the assumption
that you don’t know anything about fish farming before so if you’re already practicing fish
farming or have previous experience you will have to endure some parts of this book that seems
too simple for you.
It’s time to start…
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Chapter 1

Poultry Commonly Used Terminologies.

As you and I know, every profession and industry has its terminologies. Either medical
practitioners, engineers or accountants, professionals in various industries have their unique
terminologies which every participant must be familiar with and communicate with within the
industry.
In the fishery industry, it’s important you have the basic understanding of certain basic
terminologies so as to enable you to communicate easily with other people in the industry and to
be able to understand some of the things you’ll be reading inside this book.
The following are the basic fish farming terminologies you should familiarize yourself
with.
(If you have been in the fish farming business before now or you have read some things
about fishery before, many of these terms will not be new to you)
Fishery; is the activities leading to and resulting in the harvesting of fish.
1.

Fingernails; is a tiny, little fish.

2.

Juvenile; is what we call a young (a little bigger than fingernail) fish

3.

Hatchery; is the process of cultivating and breeding a large number of juveniles in an
enclosed environment.

4.

Fish Pond; is the home we construct for our fishes.

5.

Fish feed; is the special feed (food) prepared for fishes.
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7.

Aquaculture; is the farming of freshwater and salt water organism which fish is one of
them.

8.

Stock; is a group of fish of the same species.

9.

Commercial Fishery; is the term used to describe the whole process of catching and
marketing fish.

Above and some others are the basic fish farming terminologies you will be coming across
inside this book and in your dealings with different suppliers, customers and colleagues in the
fishery business.
After taking note of these terms, I will beg your pardon to allow me to start this book from
the “business angle”.
Since we’re in for business and business alone, it’s good to start from business and not
from the fish farming.
Don’t you understand what I mean?
Who actually cares about a product or service? I don’t. Do you?
Do you really care about fish or rearing them? If at all I do, it is to eat them.
Rearing, nursing, and having sleepless nights because of fishes?
Not me and I am sure you too really don’t care as much about the fishes.
So why are you reading this course?
Business. Business. Business and money are the reasons.
If you and I understand this simple logic, then we’ll first of all consider the business aspect
of the fish farming.
Give me a minute and I will get into just that…
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Chapter 2

Fishery Business is NOT Profitable, except…

At a time, you might be planning to start your own business and you really don’t know
what business to start.
If you’re like most people, you might go straight to Mr. big G (I mean Google)
You might search for something like, “profitable business ideas” or “Lucrative business
opportunities in Nigeria (or your country)”
When you do so, the next thing you’ll notice is that Mr. G takes you to some blogs
(website) that have written about business ideas before.
I can bet that you’ll find fish farming as one of those “profitable business ideas”.
You will not just find fish farming there, the author might write there that fish farming is
one of the most profitable businesses in the world and, you know, as a smart liar, he/she will
show you some unrealistic statistics and possible earnings.
Now you have got a worthy business idea to work on.
What is the next thing?
You might immediately go back to brother Google, now with different keywords, “How
to Start Fish Farming” or “Fish Farming in Nigeria (or your country)”
Google would bring you many results, out of which you’re likely to click first few ones.
What did you see next?
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Smart liars emphatically claiming that fishery business is VERY lucrative.
But why did I call them liars? Is fish farming not actually profitable?
Well, to say fish farming is profitable is not a lie. It’s only a half-truth.
If you’re able to meet me today and ask, “Stephen, is fishery business (or any other
business) profitable”? My answer will be, Yes and No.
Yes, because it could be and No because it may not be ___ depending on what you know
and your readiness to do all it takes.
Now let me come down a little and tell you the truth about the business world.
No business (in itself) is profitable.
You read me right.
No business, in itself is (naturally) profitable. Businesses only become profitable when
the owners run or do them the way it should be done.
Facebook has made Mark Zuckerberg a billionaire. Does that mean social media site is
profitable? No. There are more than one thousand other social media sites you don’t even know
about because they are failures.
Cement is what made our dear uncle Dangote a billionaire. Does that mean that cement
business is highly profitable? No. Hundreds of people have gone into the cement business and
come back broke.
Linda Ikeji is a Nigerian female millionaire blogger. She is the most popular and the
richest African blogger. She swims in millions and makes her money from writing news (sorry
stealing news that others have written, copying and pasting them) to her own blog.
Do you now tell me that blogging or writing news is profitable?
Hahahahaha…
I laughed because there are thousands of young and old people who taught that way and
rushed to start their own blogs, but end up being poorer that when they started.
Maybe you need me to explain even a little further.
You see, there are hundreds of people (if not thousands) who have started fish farming
business and failed.
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If 100 people start fishery business today, in the next three years, 70 of them might have
been out of business, 20 of them struggling, 5 of them making some money while only 5 of them
are having truly profitable business.
While the above figures are not backed by a standard research, you can go out yourself
and see how fishery millionaires are everywhere, right?
You know the answer.
But why am I scaring you away from fishery business?
Did I just hear you saying “scaring”?
No. Not at all
I am a business teacher who believes in people’s ability to succeed. However, I am a blunt
teacher who hates deception and lies.
I think of myself as a military general.
A general must not lie to his soldiers. He must not deceive them. He must tell them that
the battle is harsh and tough, and then train them the tactics to defeat the enemies.
Can you imagine a general telling his boys, “You see, being a soldier is really very easy.
All you have to do is to carry weapons and kill your enemies, no stress and no pain?”
What will you say about such a general? What do you think will happen to those young
soldiers?
They will be lazy, careless and weak.
They can never win any battle and they can never live long as soldiers.
The same thing will happen if I tell you sweet things about fish farming.
You will go out there and fail.
I have been in the business world for over 20 years, part-time, full time, observing and
reading hundreds of books about business.
I know the nature of business world (either fishery or any other business). I know it’s
tough and harsh. I as well know how to make a business successful and how to teach business
tactics.
If truly fish farming business is NATURALLY profitable, you should have seen hundreds
of millionaires who made it through poultry but it’s not so.
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Your fishery business can only be profitable if only you are prepared and ready to do all
you should to make it profitable.
I think you understand me, do you?
Thank you very much.
I love you.
So, Stephen, how can I make my poultry business successful?
Let’s go into that now…
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Chapter 3

Stop Think of Fishery, Start Thinking of Business

Toward the end of last year, I was planning for the New Year and one of my plans was to
contact some (actually many) websites that I could run advert on, mainly for my new year
business plans.
Since I was used to Facebook advert (having being running Facebook advert since 2012
thereabout), I wanted to try Google.
Along the line there was a need to be exchanging mails with one of the Google`s staff and
that took us about two weeks.
There was something impressive about this woman; she was kind and professional,
answering my questions with the best courtesy she could borrow.
Sometimes after, I contacted one website owner in Nigeria and was asking her the
necessary questions as a person planning to advertise on her website. At a time, she got angry
and sent me a very childish mail.
I replied by asking whether she was a website owner or a businesswoman.
She might not understand, but let me explain this to you.
One major error people make when they are running their businesses is that they see
themselves as ER of that business.
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Someone who is driving for a living sees himself as a drivER. Someone who is into fashion
designing sees herself as fashion designER and someone who is having a poultry farm see
him/herself as a poultry farmER.
I am sure you got my point.
People see themselves as doer of the business they are into, instead of seeing themselves
as a business person, which is the bigger picture.
Seeing yourself as a fish farmer will limit your thinking, your vision, your operations and
your progress.
The reason why the Google staff I was chatting with responded to me humbly, kindly and
courteously was because she had been trained that though Google is a mere website, it’s a
business and has to be ran with every business mindedness.
The reason why the other lady I contacted could reply my mail in a rude manner is because
she saw herself as a website owner (just a website owner).
This mindset will show in your decisions, actions and approaches and will determine your
growth or backwardness in the fish farming business.
There are many things that will differentiate someone who sees himself as a mere fish
farmer and another person who sees herself as an entrepreneur, having a fish farm but let me
show you few of them.
A person who sees herself as just a fish farmer would think of starting and just start a fish
farm while a person who sees herself as a business person, dealing in poultry will pause, look
around and invest his time in marketing research, even before he buys a juvenile (small fish).
(More on marketing research later)
That man who sees himself as a mere fish farmer would not even think of competition not
to talk of learning business tactics to win them.
To him, fish sells and people must buy fish, no matter what.
He’s ignorant!
That woman who sees herself as a business person will take time to consider competition
and how she could win them (even before she starts anything about her intending fish farming
business).
People who see themselves as just fish farmers don’t consider branding their fishery
business (for what? They ignorantly think)
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People who know themselves to be business people consider being different from the
crowded market, being unique and branding.
So many other things differentiate people who are business minded from mere business
doers and I will be sharing more with you as we journey together in this book, but for now,
register it in your brain (or mind or palm, lol), that you’re NOT going to be “just a fish farmer”,
but a business man/woman who is into the fishery business.
If this is well understood, you’ve already won half of the battle.
You will have bigger vision and a brighter success. You will seek to learn and understand
the nature of the poultry business and what it takes to make it successful.
You will not just get a plot of land and start thinking of raising fishes.
Instead, you’ll do what I am about to teach in the next chapter…
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Chapter 4

Start from the Market

Earlier this year a frustrated fish farmer contacted me. I think he was from Imo State (of
Nigeria).
I was on phone with him and heard his frustrated voice, “Sir, I have many grown up fish
in my fish pond but I don’t have market for them”
This man happened to be one of many people who were deceived that fish farming is
(naturally) very profitable.
He simply jumped in, started a fish farming business, invested money and time and
expecting the promised profit.
Now he has grown a pond of fishes but found no meaningful market to sell his fishes.
Do you know the biggest problem here? He has to continue spending money to feed those
fishes or else they would all die.
To continue wasting money on fishes when you should have sold them at profit is one of
the most frustrating things you could ever experience in your business life.
But why did this happen?
Because he was ignorant.
Because he taught he was just starting a fish farm. Because he didn’t see himself as a
businessman.
As an experienced businessman, I have this deep business secret to reveal to you; every
successful business starts from the market.
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Yes, from the market because market is the most important factor to your fishery business.
What you know about the market, how you position your business in the market and the tactics
you’re equipped with to compete in the market is the determinant of your success (or failure) as
a business owner.
Because most people know virtually nothing about business, because they were not
prepared to be business owners, because our use-less school system did not teach practical
entrepreneurship (click here to get our book titled, 13 Secrets School Did Not Teach You about
How to Be

Rich)
render.

, they usually think about the products to sell, the service to

They simply assume that selling isn’t that tough.
“If I can just get an acre of swampy land and start a fish farm, I will make millions”
Wait. Pause. Hold on.
Think about the following quotation by Thomas J. Barrett; “Any fool can make soap. It
takes a clever man to sell it”
Think about that and tell me what it means.
What does it mean?
It means that any Joe can make or produce anything, but only very smart people know
how to sell and sell profitably.
To sell your fishery product profitably, you have to start with the market place.
Every experienced business owner knows this truth but they won’t tell you.
The products or services you are producing do not matter as how you plan to sell
them.
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The only exception to this rule is if you’re planning to remain one of those poor farmers
who only have a pond of 500 fishes.
If that is your plan, I really don’t care about being your friend!
You think the technicalities of rearing fishes are hard and that’s why you ordered for this
book?
You’re wrong!
If you have D in your high (secondary) school Economics or Biology, you can learn how
to rear fishes easily and perfectly.
If you’re a woman or a man who has been with a nursing mother before, you could raise
fishes easily and perfectly.
There is no rocket science there, only common sense and attention to some details.
But you see, there is other part that is tougher and more challenging; the selling part.
I cannot emphasize this enough!
All you need to rear a fish from juvenile to a table size fish is a brain around average, but
to sell thousands of them profitably, to enlarge your farm and become a mighty poultry farmer,
come on, you have to be smart.
If you’re very interested in learning how to be a smart and successful business man or
woman (not just a fish farmer), you may consider getting our business book;

How to Start $ Make a Lot of Money from Your
Business
If you’re a smart business person (starting a fish farming business), you’re going to start
in the market.
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For you to know the importance of starting in the market (market research), let me explain
from another angle.
My wife and I went to visit a family yesterday evening and the woman was narrating the
ugly experience of an armed robbery operation that just happened in the next town about a week
ago.
When some of those robbers were caught, they confessed that they have been around that
town for more than one week. In fact, they have to lodge in the nearest hotel to the bank they
robbed.
You think about what these robbers did.
What do you call that?
I call it “Market survey”.
Before any armed robber gang robs in any area, they would have spent days or weeks
planning, observing and “surveying” their “market”.
If they failed to do this, they may not succeed in their (dirty) “business”.
Soldiers don’t just take guns and attack their enemies. If they do, they may be defeated.
Soldiers take time to study their enemies` weakness, even go into their territory and do
what they call “SPYing”.
Spying is nothing but “marketing research” for the military.
Football coaches don’t just push their 11-men team to play soccer games. No. Experienced
coaches sit down, read about the “enemy” his boys are about to encounter, identify the strongest
men in that team, play the videos of their past matches and watch out for their loopholes.
It’s after the coach has done the preliminary (but essential) work of “market survey” that
he comes up with the right tactics to win the opponent.
Without this survey, the chance for success is very lean.
Now that you want to start a profitable fishery business, what should you do?
Survey your market first.
Market research first!
Let me simplify it for you.
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Assume yourself to be a football coach.
There are three distinct “opponents” you and your players have to face, so you have to
study them because each of them can determine your success or failure.
First are the opponent’s 11-men football players. Second is the opponent’s coach and third
are the match’s officials.
Understanding these three set of people, their strengths and weaknesses would be very
important to every football coach so as to win a football match.
As a business person, going into the fish farming, there are as well three crucial groups of
people you have to know and study (if truly you want to make good money from your business).
The first kinds of people are the consumers (those you will sell your fishes to).
The second groups are the competitors (other fish farmers who are selling what you want
to sell).
And the third group is your suppliers and specialists (those you will need for pond
construction and those you’ll be buying feeds, etc form and the fishery consultants and probably
an experienced fish farmer in your vicinity).
Just as it’s in football match, any of the above groups of people can determine your success
or failure, if you don’t carry out your market research out properly___ right from the onset___
which is NOW.
Let me hint you how to go about this.
First, about the king (that’s another name for people who will buy your fishes)
You have to move out and „get your hands dirty‟.
Who are those buying catfish now and who are the middlemen (the wholesalers or
retailers) who are supplying them now?
Where exactly is your market or where are your markets?
I mean where and where and where do you intend to be selling your poultry products?
To whom and whom will you sell your fishes?
You have some ideas?
Don’t assume it’s going to work out as you’re seeing it now. Don’t just assume the
customers are there waiting for your fishes.
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That could be foolish.
Just as I told a man who called me few weeks ago, “in business, we don’t work or project
base on assumption. We work with facts”
It is risk taking to go into business (and that’s good by us the entrepreneurs) but it’s
foolhardy to assume in business.
We don’t do that!
You need some facts so you have to go out.
Speak to wholesales fish buyers.
If you have the idea of selling your fishes to some hotels, restaurants or any other company
or organization, be well dressed (very important) walk in to people and talk with them.
Some of them will not respond to you kindly while some of them will be useful for you
for other thing, not what you primarily approach them for.
Yes, you could approach someone with the intention of asking her about the possibility of
selling your fishes to her and she’ll tell you, “I’m sorry, I am getting my fishes from my
husband’s farm. He has been in the fishery business for 7 years”
What should you say next?
If I were you, I will tell her, “That’s okay. I appreciate you very much. It’s interesting to
know that your husband has been in the fishery business for many years. I will really love to
meet him”
Though you wanted to see the possibility of selling your eggs to her when the time comes,
you have gotten something better from her ___ an experienced fish farmer who could be your
friend, consultant and a great help soon.
As you’re trying to meet the possible buyers of your fishes, asking them questions from
how much they’re likely and willing to pay for your fishes to how exactly they will like to get it
delivered, one major aspect to concentrate your findings on is about what and what they don’t
like about farmers who are supplying them fishes now.
Very important
Most important!
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Use every indirect question you can come up with, to get your potential customers to tell
you what and what they don’t like about those who they are buying from now (which are your
potential competitors).
There are always things people don’t like about others they are doing business with and
it’s your primary and ultimate job as a business owner to know what your potential customers
don’t like about your potential competitors.
Why is this important?
Because you’ll like to build strengths in the areas of your competitors’ weaknesses.
There is no better way to succeed in business (including fishery business) than to build
strengths in the areas of your competitors` weaknesses.
One interesting thing you may experience is that, if you speak with enough people on your
target market and “interview” them wisely about what and what they don’t like about people
who are supplying them now, you may later discover that their responses are somewhat similar.
If this happens, you have discovered how to win a meaningful market share.
You may think that market share is not important now because you’re just starting a small
farm but you see, you must be able to “see” tomorrow and plan for it.
In fact, one of the major things you’ll need to get capital for your fishery business is your
ability to convince people (with facts and figures) about the likely profitability of your business
which is as a result of your understanding of your market.
Let’s continue.
Take for instance, if many fish retailers you speak with complain that their suppliers lack
courtesy and good customer relationship skills, you have discovered how best to serve your
market so as to win their affection.
I am sure you understand what I am teaching here?
Good.
Let me tell you one more thing before I move to another point.
As you go out for the marketing research of your intending poultry business, make sure
you’re getting their shops` or offices` address and their phone numbers.
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Write them down in a book and not on your phone, you know we do our phones when we
least expect (I just lost my Smartphone two days ago and it’s painful that I have lost some
valuable documents and contacts on it).
One more thing;
One other important thing to take note of is the size of fish your potential market loves
and is willing to pay for.
This is very important, even before you start your fish farm because each fish market has
its favourite size of fish.
In some areas, they love fishes that weigh 1kg or less while in some markets they may
love fishes that weigh 2 or more kg.
If the market you’re operating in loves and can afford only 1kg or less fishes and you’re
keeping your fishes till they are 2.5kg that will lead to business disaster because your target
market audience will not be able to afford the fish you have to sell.
Now that you have identified the market (or markets) you wish to serve and compete in
and you have familiarized yourself with your likely customers and get some good facts, you’re
moving closer to the success you desire.
The next thing is to invest some thoughts into your competitors (the second group of
people you must know).
Who and who are your potential competitors?
How are they doing their business? How are they relating with their immediate consumers
(wholesalers or retailers)? Are there some weaknesses you have known about their operations,
based on your earlier research?
If yes, how can you build strengths in their areas of weaknesses?
The idea is to invest some thoughts into who and who you’re going to be competing with
and how you can do some things better than they are doing them (believe me, there is always a
space for creativity and innovation).
After you have identified the market (that is places and people) you wish to serve with
your fishes and you have related with your potential customers, after you have made some
findings about your potential competitors and you’ve gotten some facts about them and how you
can introduce some creativity to be different than them, the next group of people to invest some
thoughts and energy on are your suppliers and experienced players around you.
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They are very important to your success.
By your suppliers I mean those you’ll be buying your fishery business needs from. Who
are those selling fish feeds?
Who are the mature and experienced fish farmer you could make your friends and
mentors?
Reach out to these people now. Speak with them.
Ask them many questions, not only about the feeds or fishery equipment they are selling,
but about any other fishery related issues as pertaining to your city, town or area.
Some of these people might have been in the fishery business before. They might have
succeeded or failed. In either way, they are experienced and have a lot of things to share with
you and could be of further guidance, if you relate with them very well.
In any business (fish farming), going alone is not smart.
Maybe you don’t know why this is very important. I will share my experience with you.
Near 7 years ago I found myself in a strange land where I was running my business. I had
no much money yet I wanted to start a business.
What I did was to have relationship (good relationship) with people who were supplying
me the materials I needed to produce my product. When this was done I was able to earn their
trust and then they would sell to me on credit, till I made sales and come back to pay them.
That’s just one angle to it.
Another angle is this.
As I am writing these words to you, I have so many people (“specialists”) around me that
sometimes I could be making different calls and my wife would ask me, “Who is that?”
“One of my consultants” is my likely answer.
The reason why you need experienced people around you is because in business (as it is
in life), issues, challenges and headaches are inevitable and they show up when you least expect
them.
The best, easiest and cheapest way to build a wall of good and experienced people around
you is through good human relationship skills.
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Your goal is to have (as friends or partner) at least two people who have at least 3 years’
experience in the fish farming business near you.
At least one of these people should be physically close to you while others maybe your
“phone mentors”
Then one or two fish feeds and fishery equipment sellers.
Then one or two friends who are into business, but not in the fishery industry (They too
will be useful for you because no serious business person has all of his friends being employees).
You won’t get all these people around you by magic tomorrow but you have to make
practical effort to make friends and build the wall of experts around yourself.
Get out to fish farms around, connect, talk with people, ask them questions, and relate
with them. Help them if they need your help in any way you can render.
In doing this, make sure you appear harmless.
Don’t allow them to see you as their competitor or they will see you as a threat. Let them
see you as a friend who needs help.
I can speak till tomorrow about the importance of having people and experts in your
industry around you, as your friends, partners and mentors because I have experienced it first
hand, how valuable such people could be.
They could give you a simple advice that will save you a million naira. They could save
your entire business from crash with their experience and expertise.
If you do your primary assignment very well, most of them will be willing to be by your
side and offer you free (but valuable) advice about certain things that are peculiar to your vicinity.
Some of them of course may wish to get some cash from you. If you have observed that
they are truly valuable, and you can afford their service, don’t hesitate to pay them.
If you have done all I taught above, you must have gotten some good people around you
plus some valuable facts and figures, some reliable expected profitability and the best way to go
about your business.
If that is properly done, 50% of the job is done.
Now, let’s go into the next step...
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Chapter 5

Cost Analyses

After you have done all the above, the next thing you will have to do is what we know as
cost analyses.
Here is it.
You want to know how much you’ll need to raise certain numbers of your fishes from
juvenile to table size (market size).
The Lord Jesus said,” Who out of you will want to build a tower and will not first sit
down to count his cost, so as to know whether he has enough resources to complete it?”
(Luke 14;28).
It’s a common sense yet, most people avoid it and later regret.
One of the reasons why you have to go to market and meet with different players as
advocated in the previous chapters is for you to get some facts about the likely cost of your
intending fishery business.
It’s foolish to start with 2000 juveniles if all your resources could handle is 500.
You need an estimate so you’re going to take your pen and paper.
Do you intend to start your fish farm at your backyard or on a plot/acre of land?
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When you went out to ask about the cost of fish pond tank, concrete pond or constructing
earthen pond, how much can you get them done in your vicinity?
(You will soon see how to get or construct your fish ponds)
Is there a good source of water around or you’ll have to dig a well or borehole water?
Do you need labour and how many of them and what is the labour cost like in your
locality?
After analyzing all these, then you’ll move to the main expense; the feeds.
Fish feeds are where the real expenses lie so let’s take some time to talk about feeding
your fishes in the next chapter…
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Chapter 6

Fish Feeds & How to Feed Your Fishes

Fish feeds and feeding (luckily) is simpler and easier than that of chicken (in the poultry
farming)
To start with, The Feed;
Before you get to the stage of feeding your children (sorry, fishes. Lol), you must have
found out (as advocated in the earlier chapter and know where they are selling fish feeds in your
environment and which feed is the best.
I cannot tell you names of feeds or the best feeds for the obvious reason; there are different
fish feeds in different parts of the world.
It’s your primary duty to do little findings.
After knowing the feed, you want to go for, you will see that they are selling them in
kilograms (like 25Kg) and they call them “mm”. We have 1mil (mm), 2mil, 3mil, 4mil, 5mil and
6mil.
The difference between the mils is the size.
The idea is that as your fishes grow, they will need bigger meals so at juvenile, when you
just take them in, you’ll be feeding them with 1mil. As they grow you will change to 2, 3, 4 and
later 5 and 6mil.
Best Way to Feed Your Fishes
Let’s assume that you’re having 1000 fishes in your pond, if you feed them just anyhow,
you may end up having many lions and some goats living together.
This may happen because when some of your fishes are eating well and others are not,
those eating well will become lions while those not getting the best will become goats and as
you know, lions eat goats.
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Yes, fishes eat each other.
What we want to do is to see that all of our fishes are getting the best out of the feeds we
are giving them, so if at all we’ll have goats and lions (which is inevitable), it will be manageable.
To achieve this, if you’re having a medium size or big pond, you go and stay at the exact
middle of your earthen or concrete pond.
Take some coppens (fish feed) in your hand and then throw them to the left. Take few
more and throw them to the right. By doing so, your fishes will divide themselves into two (left
and right).
Then start feeding.
Use a small size bowl to spread the coppens (fish feed) to the pond, left and right. Don’t
concentrate it at a place; instead spread it so as to make all the fishes eat.
How do you know the fishes are well fed?
Ideally catfish eats between 2-10% of their body weight per day. While this may be a little
hard to calculate, plus the fact that not all the fishes will be of the same size, it may be good for
you to feed your fishes twice a day and look out for when they will struggle less and swim deep
into the pond.
When fishes struggle less with the feeds and swim down into the pond, you can be sure
they are well fed.
Also, beware of feeding them too much as this leads to the fishes not converting the right
quantity to their body weight, so you waste some feed and poor quality of water.
You know as you feed your fishes, the left over reduces the quality of the water so the
more the left over in the pond, the earlier your water loses its quality.
Another thing to take note of is that it’s always good to feed your fishes at the same time
each day. By this I mean if you feed your fishes by 7am and 3pm today, you shouldn’t feed them
9am and 5pm tomorrow.
Feed them at the same time each day!
Supplementary Fish Feeds
As said earlier, it’s a lot easier to feed fishes with artificial feeds than poultry chickens.
Fishes will eat anything meat.
Dead Animals; You find any dead animals? Put it in a sack and drop it down into your
pond, placing a stone at the mount of the sack to make it sink.
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You’ll only go back there after some days to meet skeletons.
This maybe a little hard to get if you’re in the city but the following is not.
Maggot; Fishes eat maggot from any decaying animals.
You could have a deal with some butchers (cows and other animals‟ killers and sellers);
ask them to slaughter their animals into a container for you.
What you need is the blood.
Sprinkle salt on the animals` blood, keep it in a far distance at your farm or backyard
because of the odour, then cover such container and check it after 4 or 5 days.
What you’ll see is a bowl full of maggot.
It’s time to feed your fishes!
There are other locally devised supplementary fish feeds.
Some people mix normal fish feed with the boiled Garri’s shaft, dry them and give them
to the grown-up fishes. Note. This is only for the grown-up fishes who are about to be sold.
If you don’t know what I called garri shaft, then there is a cultural problem somewhere
here.
Many of these locally devised fish feeds are peculiar to each locality so there may be some
that are unique in your vicinity.
Make friends with fish farmers around you and ask them questions.
And please, don’t feed your juveniles (little fishes) with any locally devised feed. We
advise that you should feed your fishes with normal fish feeds for the first three months, if at all
you will start using the supplementary feeds listed above.
This is because young fishes may not get all their needed nutrients from the supplementary
feeds.
How long does it take to feed fishes to 1kg?
As I will further explain inside this book, fishes don’t grow the same rate and fish
entrepreneurs don’t sell their fishes at the same size.
While some market demand fishes above 1kg, some other markets can only pay for fishes
of 500grams.
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However, you could expect that 40% or more of your catfishes should be 1kg after 4
months while 80-90 of them could be 1kg and above in 6 months.
Your feeds’ and water quality and the kind of pond you’re using (plus few other things)
are the factors that determine how fast your fishes will grow.
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Chapter 7

How to Construct Your Fish Pond

One of the first things to consider while thinking about fish farming business is the kind
of pond you want to go for.
What will influence your decision in this area is the size of your intending fish farm and
your location.
We have, basically three types of fish ponds.
First is Tank Fish Pond commonly used at the backyard for the small-scale fish farming.

Note; There are three things I want to call your attention to in the above picture.
First is the fish tank. Second is the water storage system (at the back) and third is the white
pipe that will be supplying fresh water for the fishes.
Those three things are very essential to the tank fish pond.
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There are various kinds of tank ponds. See this one;

And this one;

While the last two could be called tarpaulin ponds, they are just as mobile and with similar
features as tank ponds.
How do you get a tank or tarpaulin fish pond?
I don’t know where you live but if it’s in any city or town in this planet (if you’re not
living in the Mass or Jupiter, lol), you could simply move out and ask people in your major
market you see selling tanks or related materials, about where you could find fish tanks.
There are so many kinds and designs but you will love one of them.
The second type of pond is Concrete Pond.
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Now take notice of these three essential things;
First, the water storage system that is built on top of the concrete pond (that the woods
hold)
Second, the water that is flowing to the pond through a pipe at the left edge of the pond
and the water outlet that is near to you (that round thing that shows on top of the water). That’s
where the fish farmer will release the water whenever it’s not too good again.
(I will show you more pictures later)
The concrete pond will be built with blocks and cement. It could be 6ftx10ft or whatever
size you want it, based on the quantity of fishes you’re planning to raise in the pond.
It could be 4 or 6ft high.
How do you get a concrete fish pond?
You’ll need the service of a good break layer.
This is how they will start building it;
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Here is the finished work;

Now take time to study the above concrete pond.
As usual in every pond, you will see the water storage system. There are water inlets (pipes
that bring water from that storage to the pond which will be set by a plumber)
Then, you will see the water outlets that are behind the pond and direct water to the
drainage.
Your drainage has to be directed properly so as for it to be able to lead water away as
appropriate.
Those are the essentials.
Other thing to note is that some people build roof on their concrete ponds. This is to
prevent the negative effect of the sun on the water.
You can as well plant banana all-round the pound so as your fish pond will have some
shield.
Let’s see the earthen pond.
The third type of pond we have is the Earthen Pond.
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To construct earthen pond, we have to dig the ground to 4 or 6 ft. and make the length and
breadth 10ftx6ft, 50x50 or any other size, based on the quantity of fish we are planning to raise
in the pond.
Look at the man in the below picture;

He is measuring the land for the fish ponds construction.
See the following man;
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Inside the pond as it has been dogged to a level.
Look at the ponds in the following picture;

We have finished digging and water has been plumed inside the ponds.
Now look at the sacks we filled with sand and placed round the pond;
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The sacks, filled with sound are placed round our ponds so as to prevent the fishes from
making holes around the pond, then destroying it.
After this, you will need net to cover the face of the pond. The reason for this is because
you want to prevent the fishes from predators, other birds and animals that eat fishes.
Some people also use the net to round the pond’s sides like it is in the following picture;

Cautions about Fish Ponds
When constructing (or buying in the case of tank and tarpaulin) your fish pond, following
precautions should be taken note of;
1.

If you’re going for the concrete pond, the pond has to be constructed with great care so
has to prevent future leakage or breaking apart.

2.

If you’re going for the earthen pond, you must make sure that your pond’s location is very
save from flood. Very essential! Some farmers have gotten to their farms in the past only
to see that the heavy rain of the previous night has taken away their fishes with flood.

3.

If you’re using tarpaulin pond, your little child could experiment with it leather and use
razor blade to tear it apart. Prevent that by all means!
Which of these fish ponds is the best?
If you have the resources required, the Earthen Pond is the best.
Why?
Thank you for asking.
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The first reason is because earthen pond is a natural fish environment. It’s just like their
home.
A common adage says, “No place like home”. That’s the first reason why fishes could
grow better in the earthen pond.
The second reason is because the only feeds your fishes eat in both tank and concrete
ponds are the ones you give them.
In the earthen pond however, many organism and other aquatic creatures usually get in
and the fishes feed on them.
The other reason why the earthen pond is the best is because the quality of water there is
the best and can last longer.
Water in the tank could easily get too hot for the fishes (if put under sun) and water in the
concrete could sometimes be too cold, but water in the earthen pond is more stable.
Your fishes (just like humans) will defecate and pollute the water. When this happen in
tank or concrete pond, their feces etc. get stocked with the tank or concrete. If the same happens
with the earthen pond, the feces go down to the soil and have less effect on the water quality.
It’s not unusual to see a fish farmer getting very busy washing their tanks or concretes.
You cannot see such with the earthen ponds.
Now do I mean to say that you shouldn’t use tank or concrete for your pond?
No.
There are some situations where you will have no choice than to use tank or concrete.
One of such situations is when the cash you want to start with can only take care of the
tank or because you just want to start with a little pond at your backyard.
Is there any crime in starting small?
And maybe I forgot to tell you. It’s more expensive to construct a concrete pond than the
earthen pond.
In constructing concrete pond, you will need many blocks, cements and other building
materials.
In earthen pond however, all you need is to employ some people who will help you to dig
the ground and fix the sacks, then a plumber to run the inflow and outflow of water (more on
that soon).
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But why do we have farmers (even big ones) using concrete ponds?
The first reason may because of the environment a farmer found him/herself.
What I mean by environment is this.
You cannot construct earthen pond in a sandy area (areas where the earth is fill with much
sound/stones). The reason is because, if constructed, the environment will not be like “home”
for the fishes.
If you look at the nature of fish and their inhabitant (where they live), you will see that
they love swampy areas.
In order to give them their “home”, that’s the reason why we will try and look for a
swampy environment to construct our earthen pond.
Not only swampy. We can as well use a loamy soil, though swampy area is the best.
So, if a fish farmer for instance finds herself in a city where the soil is sandy (usually
north), he will have no options than to go for concrete pond. With proper management, he/she
can still get the best out of his pond.
I have told you about the types of fish ponds we have and situations/conditions that can
make a fish farmer to go for anyone of them.
Now allow me to tell you how you can go about getting any of your preferred ponds.
First, you must have concluded on the size of your intending fish farm and how many
juveniles you’re planning to buy before you decide the size of the pond (either concrete, earthen
or tank).
A 10ftx6ft pond should be okay for 500 fishes from juvenile to table size fish while you
may be thinking of 20ftx15ft if you’re planning for like one thousand. 50ftx50ft may be needed
if you’re planning to start with about 3000 juveniles.
Beware of Overcrowding!
In today’s world, you could see 7-10 people living in the same room. That’s overcrowding.
While two people can live in a whole mansion and it will have no negative effect on them,
having 7 people living in a room is not ideal as it could affect their health.
The same thing happens with the fishes. You’ll not harm your fishes with too big a pond
but you can harm them by stocking them in a pond that is too little for them.
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The reason is, first, the lifestyle of fishes is “the survival of the fittest”. They fight for food
and even to kill each other (more on this soon).
If they are overcrowded, some stronger “heroes” amidst them will be eating enough while
other will be eating little, so it leads to some becoming very big while others are small.
As time goes on (if that trend continues) the bigger ones will have what it takes to eat the
weaker and smaller ones. This is call cannibalism.
Yes, fishes feed on each other!
Another reason why you must not overcrowd fishes in a pond is because the more they
are, the earlier they destroy the quality of water. Quality water makes great home for the fishes.
So, you will not want to overcrowd your pond by putting too much in a little sized pond
(i.e. putting 1,000 fishes into a 6ftx10ft concrete pond. While they will live fine as juveniles, as
they grow up, the pond starts becoming more and more uncomfortable for them.)
Let’s talk about water in the next chapter…

39

Chapter 8

Healthy Water & Your Fish Business

What is the most essential thing to human life?
Not food, not even water. It’s oxygen.
You don’t eat every hour, nor do you drink water every minute, but you breathe in oxygen
couples of times in a minute.
So are the fishes. They derive their oxygen from water.
Not only oxygen, but life.
To know how important water is to a fish, simply take it to a dried land.
If anybody asks you, what is the most important aspect of fish farming business, the
answer is… quality of water.
Best Sources of Water for Your Fishes
Any natural water. By this I mean any untreated water.
While we humans need water to be treated so as to kill some hidden germs, one man’s
food is another man’s poison. What we call germs may be friends to the fishes while the
chemicals we are using to treat our water may be harmful to the fishes.
That’s while you won’t want to use a government supplied source of water or any other
treated water for your pond.
Untreated well or borehole water is okay.
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In the earthen and concrete pond, you will need the service of a plumber to channel water.
He will channel water into and outside the pond because water should be able to move in and
out of your pond.
Water in the earthen pond (as said earlier) can endure than water in the concrete or tank.
In managing your fish pond’s water, you could adopt what is known as constant flow
through or recirculatory system.
In a constant flow through system, water moves from the water inlets (as shown in the
earlier pictures) and the flow out CONSTANTLY.
This is the best, if you have a good and strong source of water.
Then, the recirculatory system. Here you let water in and after some days let the water out.
Three days is a good period to change your pond’s water or when you perceive that the water
quality is getting low.
How do you perceive that you pond water’s quality is getting low?
If the pond smells badly or you see some fishes raising their heads at the edges of the
pond, trying to breathe, then the water is getting bad.
If the pond is smelling too badly, be sure the water quality is bad too and the reason why
the fishes are trying to catch some oxygen outside the pond is because the oxygen level of the
pond is low, meaning the water is bad.
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Chapter 9

Best Juvenile to Start Your Fish Business

Starting your fish farming business, you have to first decide the species of fish you intend
to raise.
If you’re in Nigeria or other Africa countries, catfish is your best choice (I have said this
before). The reason is because catfish is far more preferred that any other fish in our market and
it has good environmental adaptability.
However, even in the catfish family, there are few other species out of which Clarias
gariepinus, Heterobranchus bidorsalis, Clarias X are the best known around us here.
How do you get a good breed of catfish?
Since I don’t know where you live I will advise you investigate any fish farm in your
vicinity and enquire where you could get good juveniles.
Get juveniles and not fingernails because it is more delicate to handle fingernails (you
know, juveniles are older and stronger)
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Chapter 10

Sorting and Grading
When you just take in your juveniles, they all may have the same or similar sizes but it
won’t last that way.
After their three, four weeks, you might have being noticing some differences in their
weight.
This will happen, even if you feed them the right way (as advocated earlier) but it could
be worse if you don`t feed them properly.
When you start noticing that there are some becoming lions and others goats, it’s time to
sort.
Sorting is the process whereby a fish farmer separate lions from the goats.
You have to sort your fishes regularly in order to avoid or limit cannibalism. Cannibalism
is a situation whereby fishes eat each other.
It’s not a joke. Fishes eat one another. In fact, fishes predate other fishes so it’s really the
survival of the fittest.
I have read about a fish farmer who lost about 30% of his fishes to cannibalism so you can
see how deadly cannibalism is.
When planning and constructing your fish ponds, you must plan ahead of cannibalism.
You have to plan where and how you’ll be sorting your fishes.
You can sort into another pond or sort and sell. I mean, you can separate the lions and sell
them or separate them into a different pond.
This sorting should be done every 4 or 5 weeks.
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Chapter 11

Fishery & Accountability

Accountability is a skill every business owner must master. A business teacher of mine
said, “You can’t improve what you cannot measure”.
You cannot improve what you cannot measure. You must measure your cost (pond’s
construction, labour, feed and other cost) and your revenues.
You have to get one or two durable note books and take adequate records of every cost
and fish sales.
This will show you the real picture of your fishery business and this record could be of
great use for future partnership and fund/capital raising.
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Chapter 12

Branding Your Fishery Business

As I have advocated earlier, you won’t go far in the fishery business if you see yourself as
just a fish farmer.
You are NOT a fish farmer. You’re a fish entrepreneur.
If this is to be true then, you have to brand your fish business.
Some people have the idea that branding is meant for big companies and that’s very wrong.
Every business owner, no matter how small his/her business has to master branding.
It all started with your name. I am very surprise so many fish farmers don`t even have a
name for their farms.
Please take some minutes to read this good tutorial about choosing a business name. Click
Here.
Then, take also some minutes to read this good tutorial about branding Here
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Chapter 13

Last Advice & Bonus Business Tutorials
The reason why so many ignorant farmers start, run and travel all alone in their farming
endeavour is because they believe they could manage their farm with common sense.
Yes, many of the things evolve in fish farming are pure common sense. Just as I said
earlier, anyone who can imagine how to take care of a little human child, to some degree, can
manage a farm. But you see, common sense is not always common and sometimes it’s “complex
sense”.
I and my elder brother manage a little poultry farm when I was a teenager. Little did I
know that my brother was totally blind, until later when I know more about poultry farming.
My brother was not aware of simple (yet important) precautions and procedures as stated
inside this course.
He simply instructed me to feed his chickens and do other things he thought was necessary.
It wasn’t a witch that made his farm to fail. It was ignorance.
Because you’re reading this course, I am very sure that you are wiser than my elder brother
because you saw the need to learn from people who know things you don’t know.
Even more, don’t go all alone. Make friends and relate with fish farmers (and other
business minded people) in your locality. Have some experienced people (one or two) who you
can call at any time and ask questions.
Let me warn you; DON`T GO ALL ALONE.
To read many other business tutorials that will sharpen your business brain and make you
a great success in your fishery business check the ABC site here
If you have any question or want to order for one or two of our business books, kindly call
the ABC CEO on 08100446044 (or +2348100446044 from outside Nigeria)

We love you!

The End
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