
9-day intensive business training  

 

 

w w w . A f r i c a B u s i n e s s C l a s s r o o m . c o m  
 

Page 1 

Day 3 
Module 4 

Which Business Can You Start to Make a Lot Of Money 
in Nigeria? 
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So many Nigerians are out there, tired of looking for jobs or tired 
of their low-paying jobs, so they are looking for a business to start. 
 

Their usual question is, what business can I start? Or they will ask, 
how can I get a profitable business idea? 

 

The answer is too simple that you won`t believe it works, until I prove 
it to you. 
 

Question: 
 

Which business can I start to make money in Nigeria? 
 

Answer: 
 

What problem can you solve for a lot of people in Nigeria? 
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Business is nothing but problem solving venture. 
 

In fact, we can simply change the name we call business to “problem-
solving” and it will be better called that name. 
 

Every business in the world is doing a single thing… solving one or 
two problems. 
 

If there is no problem to be solved, there is no business. One 
 

“advantage” Nigerians have over other people in the world is 
that, there are so many problems in Nigeria. 
 

Is problem a good thing? 

 

The answer depends on who you are. For smart entrepreneurs, 
problems are good things because we know that the only place you 
can get legitimate money in this planet is inside problem. 
 

The only way for anybody to make money is to solve a problem. 
 

Unfortunately, many Nigerians don`t see it that way. Instead, they 
want to travel to UK, U.S 

 

Do you know the reason why I hate the idea of traveling out of 
Nigeria to make money? 

 

There is no many countries in the world that have much problems as 
we have in Nigeria. That`s one of the reasons why I rejected an offer 
by my brother to process my travelling to the United States. 
 

I wanted to be where there are many problems. It`s only here in 
Nigeria I can make much money, easily, because it`s only here I can 
solve some problems easily. 
 

I cry because many Nigerians do not see what I’m seeing. They think  

Nigeria is a bad place because we have many problems. 
 

No! Problem is a potential business. 
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The bigger the problem a business solves the more money the owner 
makes. 
 

You`re looking for a big business that will make you “big money”? 

 

Stop looking for such business. Start looking for a big problem you 
can solve creatively. 
 

That`s how every successful company starts. 
 

Facebook is today one of the richest companies in the world. What 
is Facebook doing? 

 

Solving our problem of “how can I connect with my old friends, share 
my thoughts and pictures with them regularly, easily and cheaply” 

 

A young guy (Mark Zuckerberg) fished out how he could solve that 
problem, got busy and before you know it, over one billion of us are 
Facebook users, then, the company is making billions of dollars 
from advertisement every month. 
 

There are billions of websites on the web, scattered everywhere. 
Then, it was very hard to get the right information, easily. 
 

That was a big problem. 
 

Two guys (Larry Page and Sergey Brin) identified that problem and put 
their minds together to build a smart algorithm that would help 
people to get whatever information they are looking for, easily. 
 

Google search engine was born. A big problem was solved and 
big money is being made, every day. 
 

Google made $58.8 billion in the year 2013 alone (and still increasing). 
 

How much did it cost to speak with a friend who is living in the 
next state to you? 
 

Our fathers will have a better answer. 
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Many years ago if you`re living in Lagos (Nigeria) and needed to 
talk with a friend in Imo state (also Nigeria), you might have to 
travel a whole day. 
 

That was a problem. 
 

Today you can do that free or with #20. 
 

Telecommunication companies have made the world a better place 
with easy and cheap communication. 
 

I tell you, that`s the reason why the telecom business men/women 
are extremely rich. 
 

Abraham (in the Bible) had over 300 servants (Genesis 14: 14) and 
probably thousands of cattle, therefore providing animals and 
meats for his then world. 
 

That was the problem he solved. That is the reason why he was 
very rich. 
 

Since the beginning of the world till now, the secret of wealth is still the 
same… solve a problem that affect many people and ask them to pay 
you for it. 
 

What made Dangote so rich? 

 

Some say because he has rich family or because his uncle gave 
him huge money to start a business. 
 

They are wrong. 
 

Believe me, if I give you 10 million naira today to start a business, if 
you can`t identify a meaningful problem to solve with that money, you 
will waste that money in less than 3 years. 
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However, if you don`t have a penny, but can search for and identify 
a problem that you can creatively solve, all the resources you need 
will come to you. 
 

Dangote saw that there was no indigenous cement company in 
Nigeria (or the ones we had were not functioning) 
 

That was a problem, two problems actually. 
 

First, the price of cement is likely to be high. Second, it kills 
our economy to be importing things. 
 

A young 20 years old started working on how to solve those two 
problems. When he was growing his business vision, it`s imperative of 
the Nigerian government to support him by placing some restrictions 
on cement importation, because he was solving a problem that affects 
us as a nation. 
 

Now the richest black man. 
 

Some of the above listed businesses are so big today that you could be 
tempted to think that they are not our perfect examples here, yet, 
they were just ordinary businesses, created around problem-solving, 
by visionary men. 
 

Now, in order to give you a better understanding of this concept, I 
am going to remind you of some easier problems that turned to 
mighty businesses. 
 

In the year 1992, a 30 years old Nigerian looked around and saw a 
problem __ there was no toilet in public places (motor packs, public 
streets etc.) and everybody was complaining that government 
should do something about it. 
 

Otunba Gadaffi started working on how he could solve that problem. 
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When someone discovers an obvious “problem” like this, it`s easier 
to raise capital because investors will see a huge potential profit in 
such business. 
 

Four years later (1996), a company has been born called DMT, a 
mobile toilet company. 
 

You have probably used their toilet if you`re living in Lagos, Ibadan, 
Abuja or any big city in Nigeria. 
 

DMT grew to become the first African company to manufacture mobile 
toilet and that company (the last time I read about it) was planning to be 
producing gas from human waste (maybe urine and feces). 
 

That`s how every company starts and grows. 
 

From identifying a problem, to starting it small, to expansion, 
to diversification, to millions. 
 

You will observe that in my personal story below. 
 

Few years ago (around 2006/7), I discovered there is a great 
ignorance in Africa, about success, about life, about business and just 
about everything. 
 

That is a huge problem. 
 

I called my closet friend and shared my vision with him on how I intend 
 

to open the eyes of my fellow Africans (I have identified a problem). 
 

My friend was willing to partner with me (now started small) 

 

We started a campaign against ignorance and gathered other six 
people in our first meeting (now growing). 
 

I started gathering people of like minds, to work with me so as to 
open the eyes of our fellow continent men and women to the truth 
about life, business and achievement. 
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I was too passionate that I wasn`t even thinking of making 
money through what was doing. 
 

In fact, I was willing to sacrifice my life, if only Africans will stand up 
from sleep, start taking responsibilities, start developing 
themselves, start reading good books, start creating businesses etc. 
 

To achieve my vision, I have to use the instrument I know how to use. 
 

I love writing and I love speaking. I trained myself to be a better writer 
and a better speaker, so I’m writing and speaking to inspire my fellow  

Africans. 
 

As God will have it, I as well love business and have spent years in 
the business world and reading from hundreds of books to build my 
business skills, so now I have too many things I know which 99% of 
Africans don`t know (pride. lol) 
 

That`s the secret behind the ABC, Africa Business Classroom. 
 

We have reached Nigerians and people from over 21 countries with 
our message and still growing (growth and expansion). 
 

We started in a room, later moved to a school hall, later an 
established organization, later reaching out to tens of countries___ 
just by identifying a problem and putting together the instruments 
(human and machineries) needed to solve it. 
 

How can you make money, a lot of it in Nigeria? 
 

The question is not, what can I sell or which business can I do? 
 

The first question is, what problem can I solve? 

 

Business is nothing but an organized system for solving problem. 
No business ever exist in the world, except for solving problem. 
 

Stephen, but how, how specifically? 
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With a product or service, depending on the problem you identify 
and are willing to solve. 
 

It doesn`t really matter whether you invent a new product, create a 
new service or sell the existing product/service with better 
innovation. The only thing that actually matters is that you`re helping 
people to solve one or two of their problems. 
 

In other words, helping people to get what they need, easier, cheaper  

or better than the way your competitor will do it 

 

(This is the reason why you have to be creative. This is the reason 
why you have to equip your mind) 

 

Can you create a better product? Do you have an innovative idea 
about a product? Is there a service that will help people to make their 
lives easier? Can you sell a product cheaper and still make good profit? 
Can you render a service quicker or faster than those who are 
rendering it now? 
 

That`s how to help people. That`s how to solve problems. 
 

Think. Think. Keep on thinking! 

 

The bigger the problem a business solves for people and the more 
people a business solves problem for, the more the money the 
owner makes. 
 

You need a profitable business to start? Start looking for a problem you 
can solve and start learning how to solve that problem creatively, so as 
to maximize the opportunity. 
 

Start solving it in a little way, grow, grow and make millions. 
 

I think I quickly have to tell you three important things here. 
 

First, your brain will not show you a business opportunity until 
you instruct it to do so. 
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Please pay attention to what I am about to teach you here because 
 

it`s very important to your business success. 
 

I know that if you`re able to see me, you might have asked me a 
question, “but Stephen, I can`t seem to see any business idea or 
any problem I can solve to make money around me here”. 
 

You`re right. You don`t know which business to start or which problem 
to solve to make money simply because you have never instructed 
your brain to look for them. 
 

Your brain don`t see just everything. It sees only things you instructed 
it to see. 
 

Let me explain. 
 

There is a part of our brain the scientists call Reticular Activating 
System (RAS). The Reticular Activating System is a channel by 
which virtually all information enters your brain. 
 

But RAS doesn`t just process every information your eyes see or 
your hears hear. If it does, you could be bombarded with too many 
information that you might run mad. 
 

What your Reticular Activating System does is to filter all the 
information that gets to your brain (through your eyes, hears, skin 
etc.) and supply you with only important ones. 
 

How does your Reticular Activating System know the information that 
is important to you? By watching what you`re interested in, what you 
desire or what you`re looking for. 
 

You think about this. If you`re in a crowded market, there will be 
much noise, like 100 voices coming to your brain, so you can`t really 
hear anything, right? 
 

You`re wrong! 
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In that very noisy market if I just call your name, though about an 
hundred other little voices are coming to your hears, you will hear 
your name very clearly. 
 

Why is this so? 

 

This is so because you have instructed your brain to be at alert 
about your name. 
 

Your Reticular Activating System is aware of your interest in 
responding to your name and that`s the reason why, though there are 
hundreds of voices coming to your hears in the market, your Reticular 
Activating System filters your name, so you can hear your name, even 
if you don`t hear other noise. 
 

Let me give you another example. 
 

If as a man you suddenly fall in love with a particular car or as a lady 
you suddenly like a certain cloth, what will happen next is that as you 
move out of your house, walk on the street, watch T.V, go to work, etc., 
you`ll be seeing that car or cloth you just fell in love with. 
 

You might start seeing this car or cloth everywhere, just as if they 
were never there before. 
 

No. They were there before but you had not instructed your brain to 
see them. 
 

Tell me if you don`t understand this concept and I will explain 
even further. 
 

If you`re a man who desire to marry a dark in completion lady or a 
lady who loves to marry a tall man, wherever you go, you will be 
seeing more dark in completion ladies and tall men. 
 

Why is this so? This is so because you have instructed your brain 
what and what you care for, by what you show interest in. 
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Now back to the business world. 
 

Have you ever heard the saying that there are too many opportunities 
in Nigeria? In fact, I read about a foreigner who visited Nigeria and 
when he went back to his home country he said, “Opportunities are 
so much in Nigeria that they are visible on the streets.” 

 

How can that be? Why will some people see plenty business ideas 
and opportunities in a particular country when millions others are 
seeing poverty and lack? 

 

This is because your brain only shows you whatever you`re looking for. 
Your brain loves you and that`s why it doesn`t give your attention to 
everything, or else you will be overwhelmed with too many 
information and run mad. 
 

What your brain does is to know what you care about, what you 
develop interest in or what you`re looking for and then 
concentrate your attention on such things ALONE. 
 

Most people who complain about lack of business ideas have not done 
the primary task of developing interest in business, falling in love with 
business, becoming passionate about business and searching for 
business opportunities, so they have not actually instructed their 
brains to look for business opportunities and they can never see one. 
 

You will not just see business ideas or opportunities. No. They`re not 
visible to the physical eyes. If they were, everyone must have 
become millionaire. 
 

To discover profitable business ideas and opportunities, you have to 
develop deep interest in business, fall in love with business, read 
about business, dream business, talk business, marry business (don`t 
mind me), and then be alert about opportunities around you. 
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When you do this, your brain will receive the information that you`re 
interested in business and your Reticular Activating System will add  

“business opportunities” to the list of things it`s looking for. 
 

You can`t follow my above advice and fail because it`s rooted in 
the proven wisdom and practical experience. 
 

The second thing I think I should tell you is, your business needs not 
to be a totally new invention to make you rich. 
 

When you heard me saying, “Look for a problem to solve,” you 
might be troubled because the word “problem” is very heavy. 
 

“How on earth can I see a big problem to make me enough money?” 
You`re wondering. 
 

Don`t be troubled. Most people you see who are supper rich today 
never invented anything. In fact, smart entrepreneurs will advise you 
never to dream of becoming an inventor because most inventors 
don`t make money from what they invented. 
 

You don`t really have to invent a new thing or produce a new product. 
All you have to do is to innovate, innovate and innovate till you`re 
seen as different. 
 

Peter Drucker was a business genius who claimed, “Business = 
Innovation”. I have read up to 5 of his books and I agree with him. 
 

You don`t have to go and start producing a completely new product 
or invent a totally new service, especially when you`re just starting. 
 

Look at those products others have being selling before and ask 
yourself, “How can I innovate this” “How can I sell this better” 
 

In fact, I have a secret to reveal to you here. 
 

Selling what everyone is selling, in the same location with many  

others but with a better customers` relationship skills can lead you to 
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a great business success because you have innovated 
something __  

customers relationship. 
 

The Third thing I should tell you is, your better chance is in 
doing old things in new ways. 
 

This seems repetitive of my earlier statement and that`s without 
any apology because it`s intentional. If you have observed my 
writing style very closely you might have noticed that I love to 
repeat the important points. 
 

Why? I know you may forget many parts of this course but those 
parts I deliberately repeat could stick. 
 

Your chance for a lucrative business, especially now that 
you`re just starting is to do old things in new way. 
 

Do the same old things __ but in the new way. 
 

Sell the same old things __ but in an entirely new way. 
 

Doing this is solving peoples` problem because you`ll serve them 
better and they will love coming back to you. 
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Module 5 

 

What Do You Have & What Can You Learn, to Solve that 
Problem? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

In the last chapter I shared with you that the ultimate formula to 
building a great and profitable business is finding a great problem. 
 

Solving this “problem” might be as simple as innovating things in 
your business__ doing the same old things in a new way. 
 

That`s universal and un-doubtable. 
 

Show me any prospering business and I will show you the problem it`s 
solving or the business it`s innovating. 
 

You have to look for something you can innovate. You have to look for 
something you can do better than your competitors. You must look for 
a problem to solve, before you can create a profitable business. 
 

If you have any question on this, just call me and I will explain 
even further. 
 

For now, let`s move a little further. 
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Not every problem you can solve. Not every old business I 
have strengths or skills to innovate 

 

Think about a farmer. He has many “problems” he wants to solve on 
his farm, but he needs different tools to solve them. 
 

He has hoes, cutlasses, axes etc. 
 

A tick bush is a problem to the farmer, but a hoe cannot solve that 
problem. A big tree may be a problem to him, but cutlass cannot solve 
that problem, so he uses different instruments to create different 
solutions. 
 

That farmer is God. Those instruments are human beings. 
 

Though you will have to identify a problem, organize the needed 
resources and instrument (to innovate and create or do something 
better than the competitors) and bring about solution before you 
can build a successful business, not every problem you have the 
strength (or talent or passion) to solve. 
 

Take for instance, quality music is VERY scarce this days. In fact in 
the whole of Nigeria, I have only about three or four musicians I can 
buy their music. 
 

All of the hip-hop singers are singing nonsense. 99% of gospel singers 

are not creative. Most other musicians are nothing but “me-too”. 
 

That`s a problem I have identified for years. 
 

But why haven`t I do something about it and make a lot of money? 

 

Not me. I don`t have passion for music nor do I have talent for it. 
Such problem is not for me to solve. 
 

Similar thing in our movie industry. I hate Nigerian movies with so 
much passion that I concluded years ago that movie is bad (an extreme 
view, I know). 
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Another lucrative business opportunity, yet, it`s not for me. 
 

When you`re searching for a problem to solve or something to innovate 
and create business around, you must also consider your strengths, 
talent and passion. 
 

So it`s better to search for a problem or innovate-able business in your 
area of strengths or build the required strengths to solve the problem. 
 

You must have the strengths or learn them. 
 

If you don`t have the strength to solve a problem or innovate in 
certain business, you must be willing to acquire the strength. 
 

If you have a little strength in the area of business you want to do, 
which is more likely, you must work hard to sharpen your axe. 
 

Do you get what I’m teaching here? 

 

Identifying a business where you can innovate alone will not make 
you rich. You need to have the required skills and interest to do such 
business. 
 

For example. 
 

If you hate eating fruits, you should not go into fruit business. If you 
hate Nigerian native clothes, you should not go into producing it. Even 
if you do, you cannot be rich doing it because your customers will 
perceive that you`re not passionate about what you`re selling. 
 

A man read one of my business books (13 Secrets School Did Not Teach 
You about How to Be Rich. Click here or call us if you`ll like to read it) 
and sent a text message to me, 
 

“Steve, the passion in your book shows that you actually love Africa”. 
 

If you spend 10 minutes reading my tutorials or books, you must 
have perceived that. 
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I love Africa so much that I can die for Africa, so speaking or writing to 
Africans, most people will perceive that passion and tell themselves, 
 

“This man is not after our money. He truly knows what he`s saying” 
 

What problem can you solve, what business can you innovate and do 

better than your competitors? These are the first questions. 
 

What skills do you have (or can acquire) to innovate in this business? 
Is the second question. 
 

Now I’m talking about talent, strength and passion together. They 
are different things. 
 

Talent is inborn. You were born with its traits. The strength can be what 
you acquire. You may not have talent for musical instruments and love 
them, then develop interest in them and learn them. Such things have 
become your strength (even though you never had talent for them) 

 

However, the most important here is passion. You may not have 
talent to solve a problem, you may not even have the strength or skills 
to innovate in a certain industry, but if you have passion for it, your 
passion will lead to interest, to the acquisition of the strengths and to 
success. 
 

If you lack some strengths, you can partner with someone who has 
them. If you lack the talent, your hard work can cover it up soon. But 
without passion, there will not be interest or love for that business 
you want to do. 
 

Passion is what drives business. Love is what makes 
entrepreneurs continue in business. 
 

Since the last 10 years, I have worked 15 or more hours most of 
my days and always loving myself and whatever I’m doing. 
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Most successful business owners work 12-16 hours every day. Why do 
you think they work that hard? Passion. Passion. Love of the business 
they are doing, not just money. 
 

The best business is the business built around your interest, love and 
passion. 
 

If you hate chicken with all your heart, don`t go and start a chicken 
poultry because Nigeria has a large market for chicken. If you do, you 
may make a lot of money, but you will still remain poor. 
 

Yes, because you won`t have fulfillment and joy doing what you`re 
doing. 
 

If you don`t like children (you know some of us hate how children make 
noise), don`t go and start a private primary school. 
 

Find a business you love doing. In that way, you will make money and 
have joy__ that`s the real success. 
 
 
 
 

The summary of this chapter is, do all you can to build your business 
around products or services you have passion for or you can develop 
interest in. 
 

There is one other thing you have to avoid. We will see that tomorrow. 
 
See you tomorrow. 
 
 
 
 
 
 
 
 
 
 
 


