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Day 2 
Module 2 

Burn Your Ship 
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If truly you want to start a business of your own, you have to force 
 

yourself to “a point of no return”. 
 

You must burn your ship. 
 

You must take away every other options from your mind. You must 
stop thinking of good job, gambling, cheap luck or get-rich-quick. 
 

Your goal must become: business and business alone. 
 

In the year 1519 AD, during the Spanish conquest of Mexico, Hernan 
Cortes, the Spanish commander (after landing on the enemy`s territory) 
destroyed his ships, the ships they took to the war front, which were 
the only things they had to escape with, if the battle become too tough. 
 

After destroying those ships, it became obvious to his men (soldiers) 
that they would have to win that war or die in the battle field… 
because the means of escape had been destroyed. 
 

In the year 363 BC, Emperor Julian was leading his men to war, after 
crossing the river that separates the Roman Empire from the Persian,
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he burnt his boats. At that point, he and his men had only two options: 
to win the battle or die. 
 

In the year 310 BC, Agathocles of Syracuse was leading his men against 
Carthage. There is one important thing to take note of in this battle, 
and that is, the numbers of the soldiers Agathocles was to fight 
against were far much more than the numbers of his own soldiers. 
 

What was the way out? 

 

This smart general burnt his ships, leaving himself and his men no 
option for retreat. At that point, they had only two options: to win 
that battle or die. 
 

What can we (as business students) learn from these great generals? 

 

Why were these smart generals burning their ships? Why did they 
have to expose themselves and their men (soldiers) to such great risk 
of death? 
 

Isn`t that crazy? 

 

The above three military generals understood how human minds 
work. They knew that when there are no options for man to escape a 
particular battle, he/she fights with all of his strengths and might. 
 

I have news for you. 
 

The reason why you have not started your own business till this day 
isn`t because you don`t know how to start. The reason why you 
have not started your own business is not because you don`t have 
capital (resources) to start. 
 

The reason why you have not started your own business (or why you 
cannot make the one you have started to succeed) is because you 
have not force yourself to the point of no return. 
 

You have to burn your ship. 
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You have to force yourself to the point of do-or-die. You have to get 
to the point (or force yourself to that point) where all options are 
destroyed and the only option left for your financial life is… to start a 
business and make it successful. 
 

You have to be (positively) desperate! 

 

I have met many people who are unemployed. They have searched 
many months or years for jobs. Now they are considering starting a 
business of their own, but deep within them, they simply want to 
start business as the last option. 
 

Deep within them their thought is, “I want to start a business so as to 
have a source of income, maybe along the line I will get a good job”. 
 

This is the same for many who are having small businesses. They 
have not burnt their ships. They have not closed doors to every other 
(distracting) options. They have not forgotten jobs, gambling or other 
distracting alternatives. 
 

That is the reason why they cannot put all their minds into their 
businesses. That is the reason why they cannot pay all the required 
prices for business success. That is the reason why they cannot see 
a great future that business promises. 
 

Until you burn your ship as a person, nothing good happens. 
 

How can you do this? 

 

When I left school as one of the best students, I left my certificate there 
and vowed never to collect it (that certificate is there till this morning). 
 

My father couldn`t understand, my family fought with me, everybody 
around me thought I was crazy. But I knew what I was doing. 
 

I was burning my ship. I was cutting off what would have been 
a distraction to me. 
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What I did was just as crazy as what the earlier mentioned general did. 
I knew if I was having a good certificate in my hand, whenever the 
business world is tough, I could easily go back and get a job. 
 

I knew that job will distract me from my business vision. 
 

I never wanted to get a job (though I later had to get a job for a period 
of time but my business was my priority and always going by the side). 
 

I told myself, “Stephen, become a business owner or die”. No 
other option. 
 

When you get to a desperate point as this, doors will be open for 
you (or you will force them to open). Since you know you have no 
other option, you will invest your blood and your very life to get 
what you want. 
 

Inspiration will flow because you`re now using your brain for a 
single thing. 
 

Harry Shearer said: 
 

“Nothing brings on inspiration more readily than desperation” 
 

You have to be desperate if you want to start that business and 
 

make it successful. 
 

As a matter of fact, nothing great has ever been achieved in the 
realm of men without someone getting desperate. 
 

Your financial life will not be better until you`re desperate. 
 

Listen to what Jim Carrey said: 
 

“Desperation is a necessary ingredient to learning anything or creating 
 

anything. Period. If you aren’t desperate at some point, you aren’t 
 

interesting” 
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If you`re not desperate at this point of your life, you cannot start a 
business of your own. Even if you start, you won`t have the strength 
to make it successful. 
 

For an unemployed person to start a business, for an employee to 
start a business (or even for a rich man`s son/daughter to start a 
business) and make it successful is never an easy thing. 
 

Just as nothing good in life is easy, starting and making a business 
successful is not an easy thing, which is the reason why desperation 
is needed. 
 

How then can you burn your own ship and get desperate? It`s all 
depends on you. 
 

I wouldn`t advise you to leave your certificate in school (as I did). I 
wouldn`t advise you to set your certificate ablaze. I wouldn`t advise 
you to resign your job. 
 

Though all of these are good ways to burn your ship, you are the only 
one who can decide the best way to force yourself out of your 
comfort zone… to start a business and make it a success. 
 

Get me right. 
 

Doing something as radical as I did (by neglecting my certificate in 
school) isn`t the only way to become focused or concentrated on your 
business vision, but you must get desperate… by all means possible. 
 

Veronica Roth said: 
 

“Desperation can make a person do surprising things” 
 

Stop being double-minded. 
 

Stop thinking of job. If you get a job, see it as a ladder, not as 
a destination. 
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Stop considering gambling or luck. 
 

Focus all your heart, mind and life on being a successful 
business owner. 
 

If there is a way you can burn your ship, close your eyes and do so. If 
there is a way you can force yourself out of your comfort zone, just 
do it! But if you cannot burn your ship for some reasons, see 
whatever thing you`re doing now to make income as a ladder. 
 

Don`t dwell on it. Don`t plan your future on it. Don`t expect 
“Promotion” on it. Shift your mind away from it, only leave your body 
there. 
 

Put all your mind into becoming a business owner and devote 
your entire brain into it growth, then your success is sure. 
 

WARNING 

 

When I taught in this course that you need to be desperate 
and have a “do-or-die” mindset, I don`t mean you have to do 
something sinful to God or unlawful to the law of the land. 

 

Let`s move on to the next chapter. 
 
 
 
 
 
 
 

After showing you that you cannot really start anything worthwhile 
just by know “how”, after revealing to you that you have to get some 
good reasons (“why”) you must start your own business, after showing 
you that you just have to get desperate to be able to move on in the 
harsh business environment of the present world, what next? 
 

Let me show you the first place to start a successful business… 
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Module 3 

Get Your Weapons Ready, Because it`s a War 

 
Before we go into the war, we have to get our weapons ready. Before 
I start showing you how to start your own profitable business in 
Nigeria, permit me to show you the weapons you need to be 
successful in business. 
 

I made it known to you in chapter one of this course that knowing 
how to start a business alone cannot help you to start your own 
business. You have to come up with the reasons why you MUST start 
your own business. 
 

Did you do the exercise in chapter one? You have to. 
 

I stated in the second chapter that you have to be (positively) 
desperate, if you truly wish to succeed in the business world 
because business is not a joke. 
 

It`s a battle. 
 

I have no intention to scare you (you know I`m your friend), but I have 
to be honest with you if I want you to succeed. 
 

If you`re conversant with my business teachings before now, then 
you might have read me comparing business with war. 
 

Really, there are so many similarities between business and war, i.e. in 
war you have enemy who wants to kill you while in business you have  

“enemies” (competitors) who want to send you out of market. 
 

In war you have to know the strengths and weaknesses of your enemy 
and attack him at the point or area of his weakness. In business as well
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you have to know the strengths and weaknesses of your 
competitors and “attack” them from the areas of their weaknesses. 
 

In war you have to be strong, strategic and tactical. So it is in business. 
 

While thinking of war and business, you will clearly see that the major 
difference is that we don`t use gun in the business world and we 
don`t kill our competitors (though we could kill their businesses). 
 

We don`t use gun in the business world, but we use some other 
weapons and that`s what we`re discussing in this chapter. 
 

You must have all or most of these weapons to be able to make 
much money and succeed as a business owners. 
 

According to Bloomberg, 8o out of 100 businesses fail within 
their first 18 months. What this means is that in the next 18 
months, only 20 out of 100 businesses that started today will 
remain in existence. 

 

That`s just chapter one of the story. Within 5 years of starting, 
only a very few business actually remain and profitable. 

 

Why is this so? Why is it that most businesses fail? 

 

It`s because if you don`t have the right weapons to fight in a battle 
your enemy will kill you. 
 

I don`t really mean to say that if you lack any of these “weapons” I 
am about to share with you now you cannot make it in business. No. 
But you must work on yourself, grow and acquire any of these 
“weapons” you lack now 

 

13 Weapons You Need to Succeed in Your 
Business 
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1. Faith in yourself. 
 

“Believe in yourself! Have faith in your abilities! Without a humble 
 

but reasonable confidence in your own powers you cannot be  

successful or happy” Norman Vincent Peale 
 

 

As you`re starting out in the journey of entrepreneurship, you will 
be confronted with so many things that will discourage you. If you 
don`t believe in yourself, you will definitely give up. 

 

 

Then when I was going into the business world, my only brother 
fought with me for years, my father reported me to everyone 
he could, some of my friends could not understand me. 

 

 

I felt lonely many times. All I had to do is to turn to few people 
who still cared for me. At a time when people don`t believe in your 
business dream, what will you do? 

 

 

The faith in yourself is the only weapon that can keep you going, 
my dear. 

 
 

2.  Courage. 

 

 

“It takes courage to grow up and become who you really are” 
E.E Cummings 

 

 

At a time in your life (I mean now as you`re starting your own 
business) you will have to get out of your comfort zone and eat 
that frog, do that ugly thing. It`s not easy. 
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I remember that Thursday, 24
th

 of July, 2008. I had only about 
#8,500 with me and I had to start my own business. I had planned to 
travel to another state (so I would be able to do any ugly things I 
could to get started). 

 

 

Now, there was no enough money and I was gradually exhausting 
the little cash I had. That Thursday I closed my eyes, decided to 
face it, do-or-die. I moved out of my father`s house and went away. 

 

 

I will forever remember that day because it was a day of decision 
and great courage. You have to be courageous. It`s a must. If you 
have little resources (or no resources at all) you will need a lot of 
courage to close your eyes and start ruggedly, with whatever you 
can start with. 

 

 

Even as you start your entrepreneurial journey, there will be so 
many things that will require your courage. 

 

 

Oh, how courage is a great weapon on the journey 
of entrepreneurship! 

 
 

3.  Vision. 

 

 

“Vision is the art of seeing what is invisible to others” Jonathan 
Swift 

 

You have to see that tomorrow or else you won`t be able to 
pursue it. You must know what you`re trying to achieve. 

 

 

While discussing this part with one of my business students I told 
him, “you see, you`ll have to go on the internet, search for the 
photographs of your intending (big) business” You may have to 
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download that your desire car and house you wish to build when 
you become successful. 

 

 

You may have to start dreaming of your trip all around the world. 
You must be able to see tomorrow so as to be able to pay the 
price needed to get there. 

 

 

It`s that vision of tomorrow that will keep you going (even when 
the road is rough). 

 
 

4. Dedication. 
 

 

“If you believe in yourself and have dedication and pride – and 
never quit, you`ll be a winner. The price of victory is high but so  

are the rewards” Paul Bryant 
 

 

Your business must become your second wife. Sometimes ago I 
was reading from the owner of the Wordpress (the world most 
popular CMS), Matt Mullenweg. He said something like, 
“whether I just wake up, eating or driving on the road, 
Wordpress (his company) is on my mind”. 

 
 

That`s the dedication I am talking about. 
 

 

Your business must enter your head. You must think about how to 
make it better, how to market it better, how to compete better. 
You must be dedicated to your business or else you won`t go far. 

 
 

5. Hard work.
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I don`t preach get-rich-quick or get-rich-without-work because 
such concept belongs to fraudulent men. Your business will require 
your bones and your sweat and sometimes your blood. I won`t say 
more than that. 

 
 

6. Ability to Accurately Assess Market Potential.  
 
 

Most people just go into certain business because someone told 

them that such business is profitable. They really don`t sit down to 

assess their market and get the facts about the market potential i.e. 

is there meaningful demand for this product in my market? Are 

there enough people who are willing to pay for it?  
 
 

Who are my competitors? What will it take me to win a large 
market share? Are my target customers even willing to pay for my 
product/service to make it profitable for me?  

 
 

All these questions beg you for answers before you even start 
a business. Failure to accurately assess the potential of the 
target market is one of the reasons why many businesses fail  

 
 

You must master and use this weapon if you want to succeed in 
the business world.  

 
 

7. Ability to compete in tough market.  
 
 

To be honest with you, every market is a tough market. 
Everyone willing to succeed in business must be competitive. 
You must be willing to fight for the market share.  

 
 

 



9-day intensive business training  

 

 
w w w . A f r i c a B u s i n e s s C l a s s r o o m . c o m  

 
Page 13 

 

You must strive to know more than your competitors and to 
come up with better marketing strategies (many of which you`ll 
learn in this course) 

 

 

8. Ability to differentiate your business/product among 

the multitude competitors in the market. 
 
 

To be seen, you have to be different. 
 

 

Imagine a field that contains 100 people, all wearing green 
clothes. How easy is it to identify someone among these 
multitude? Hard, you will say. 

 

 

That`s what happens many times in the market place. Everyone is 
selling the same thing (there`s no problem about this) and selling 
it in the same way (this is where the problem lies). 

 

 

Selling the same thing with 100 other people is not a problem. 
The problem comes in when you sell what you`re selling the same 
way everybody is selling it. 

 

 

Can you imagine the same field, where everybody wears green 
and someone dares to wear red? What happens? 

 

 

He gets the attention. He`s noticed. You must be that 
entrepreneur that knows how to wear red while everybody wears 
green. (This course will teach you how to do that) 

 
 

9. Ability to Delay Luxuries. 
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I read the story of a man who just started business and made about 
 

#70,000 or so and told himself, “I have worked hard. I deserve 
an iphone.” 

 

 

It sounds stupid, yet it`s happening every day. Many people are not 
patience enough to re-invest their income back to their business. 

 

 

They want to buy new clothes, new shoes and new phones, 
even when their business is still struggling. 

 

 

Since they are not able to re-invest much money back into 
their businesses, are you wondering why such business fail? 

 

 

For many years in my life, I could not buy good phones, clothes or 
shoes, not even good food __ all because I was concentrating on 
growing my business. 

 

 

Your ability to delay luxuries till when you have attained some 
level of business success is a weapon you must possess. 

 
 

10.  Good Human Relationship Skills. 
 

 

As a business person, you will be having dealings with people, every 

day of your life. Your customers, your employees, your suppliers 

and your creditors. To deal with these people (especially because 

some of them will have bad attitudes) is not really too easy. But you 

have to learn it. 
 

 

If you get angry easily, talk harshly with people or disrespect 
everyone, you can go and get a job because business is not for you. 
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Customers always want to be treated like kings. Suppliers are 

humans who deserve to be respected (even though you`re buying 

from them). Your employees want to be treated like partners. 
 

 

All these fall on human relationship. You must improve your human 
relationship skills. It`s a great weapon you can`t do without. Be 
kind. Be honest. Love people. 

 
 

11.  Ability to Keep Financial Records. 
 

 

One of my business teachers said, if you cannot measure it, you 
cannot improve it. Financial records are the mirrors of how 
you`re doing. 

 

 

You must be able to keep records of your expenditure, sales, 

personal expenses etc., even as a small business owner. When 

businesses cannot keep records what happen next is that they 

assume some of their products are profitable, when they are 

actually not. 
 

 

They spend money on things they shouldn`t have spent money 
on, because there is no record that will caution them. Gradually 
things start to be falling apart. 

 
 

You must be a record keeper. 
 
 

Confession; Sometimes find myself guilty of teaching some 

things I don`t do myself. Shame on me, you will say. Yet, this 
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(Keeping records) is one of those things I myself find so difficult to do, 

though I know how important it is. Many at times I have to force 

myself to sit down and record the necessary things I have to. Keeping 

record is just very hard for me. In recent time I am considering 
 

“employing” my wife to help in keeping our family`s financial 
records because I just find it too hard to do. 

 

If you forgive me, please let`s continue our discussion. 
 

 

12. Persistence. 

 

 

Here we come, persistence. What is the other word for 
persistence? Stubbornness. You must be stubborn. 

 

 

After about 3 years of being in the business world, my family 
members are still wondering, “why is this boy wasting his time” 
“instead of him to be in the university, he`s wasting away, 
claiming he`s doing business”. 

 

 

When you make mistake, fail and cry, the next question to ask is 
NOT, how can I get a job? The next question is, how can I start 
all over again? 

 

 

Persistence is one of the most powerful weapons you need 
to become a successful business owner. 

 
 

Please take time to meditate on the following quotations… 
 

 

“Nothing in the world can take the place of persistence. Talent will 
not: nothing is more common than unsuccessful men with talent. 
Genius will not; unrewarded genius is almost a proverb. Education 
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will not: the world is full of educated derelicts. Persistence 
and determination alone are omnipotent” Calvin Coolidge 

 

 

“A little more persistence, a little more effort, and what seemed 
hopeless failure may turn to glorious success” Elbert Hubbard 

 
 

“Ambition is the path to success, persistence is the vehicle you  

arrive in” William Eardley 1V 
 

Success in business only comes after you refuse to give up. 
 

 

13. Business Literacy.  
 

 

The number one reason responsible for mass business failure is 
what I call “Business illiteracy” and by that I mean going into 
business as if the only thing needed is money and resources. 

 

 

Business is a profession (not just a profession but the most honourable 
one). How dare you think that you won`t need to educate yourself (I 
mean business education) to succeed in business? 

 

 

Every successful entrepreneur continues learning, reading 
different business books and growing. 

 

 

The owners of most businesses that fail refuse to grow. If you 
don`t grow your business cannot grow. Anything that doesn`t grow 
must die 

 

 

Business literacy gives you business skills, tactics and strategies 
which you need as weapons to win in the war of business. 
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Through this course, you`re going to learn so many things that will 
make this course worth #100,000 to you, then you`ll be forced to 
send me a cheque after your business succeed. Lol. 

 
 
 
 

The above are some good weapons you have to get ready to win in the 
battle of business. 
 

If you are having all of these weapons, you will grow quick in whatever 
business you go into. 
 

If you don`t have any of these “weapons,” this course will equip you 
with them as we move on. 
 

After discussing the weapons you need to win the war of business, now 
I will go into how to know a business to start. 
 
 
 
 
 


