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Hi Fellow African! 
 

You're welcome to this life-changing 9-day, intensive business 
training. I promise it'll be a life changer for your financial life. 
 
Without many words, let me warn you; Be Willing to Take Action, 
Aggressive-Actions.  
 
The purpose of this 9-day business training is NOT to add to your 
knowledge, if it were, we're failure. 
 
The purpose of this business training is to provoke you to actions. 
 
Let’s begin immediately with today's training module; 
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Day 1 
Module 1 

 

Stop Searching For How to Start a Business; Search for 
Why You Must Start a Business 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Image Credit: titaniumcobra 

 

I know you registered for this business training because you wanted 
to know how to start a business of your own.  
 
However, I’m going to disappoint you upfront by telling you that 
the most important part of this business training is not about how, 
but about why. 

 

Though you think you need to know how to start a business, the first 
thing you have to discover is why you must start a business. 

 

Let me explain. 
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Human beings are always in search of how. How to do that, how to do 
this. How to get this, how to get that.  
 
While human beings are busy searching for how, why is the first thing 
and the most important thing we need, to get whatever we want 
under the sky. 

 

Let me explain further. 

 
 
 

How teaches you, but why inspires you. How shows you something, 
but why forces you to do something. How adds to your knowledge, but 
why pushes you to action. 

 

I will explain even more. 

 

Many students in the university want to know how to have first class, 
and they know, don't they? Of course they know how (which is, to 
study hard, stay focused, avoid time-wasting activities like party, 
movies etc.) But how many students are passing exams with 
excellent grade? 

 

How many university students ever had first class? But, you may 
ask, they know how, Why don't they follow the how they know? 

 

This happens because how is powerless. 
 

You don`t do things because you know how to do them. You do things 
because you know why you should/must do them. 

 

You won`t start a business, even if I teach you how to start a 
business. You will only start a business if you know why you must 
start a business. 
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Believe me; those students who have first class and second class in the 
university (in the legal way) do so, not because they know how to 
have those grades, but because they know why they must have them. 

 

I remember my days in school. I would sleep around 11pm and wake 
up around 3am. I wouldn't watch football or movies. I wouldn't waste 
time arguing or pursuing ladies. I would read and read, just like a mad 
man (I read both school books and real books, you know, school books 
are not real). 

 

When our first GPA came out, I was the only student in my class 
of about 720 to get to distinction (first class). 

 
 

 

Now tell me, why did I have distinction when many of my mates failed 
and others were having poor grades? I tell you, everybody knows how 
to have good grade. 

 

What people don't know is (the reason) why they must have it. 

 

I'm sure you're getting me. 

 

You have to know the reason why you must start your own business or 
you will never start. 

 

Knowing how to start a business will not help you to start a business. 
You have to know why you must start your own business. 

 

Many people want to lose weight. Many people want to stop smoking. 
Many people want to have a better marriage. Many people want to 
start their own business. To do/get any of these, what we were trained 
to look for is how (to get/do them). 
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That`s the reason why you see people searching all around for how. 
How to lose weight. How to stop smoking. How to have a better 
marriage. How to start a business. 

 

How. How. How. 

 

The truth is, we all know how (or can easily learn how), but why don't 
we do them? Why do overweight people remain overweight? Why do 
drunkards continue drinking? Why do people in poor marriage refuse 
to do what they (obviously) know how to do to make their marriage 
better? 

 

It`s because people simply know how, not why (or their why is not 
strong enough) 

 

If you observe life very well, you will discover that, even after you have 
discovered how to do/get something, you still don`t do/get it.  
 
For example a smoker could read 7 books about how to stop smoking 
and still continue smoking, don`t you know? 

 

A fat lady might read 17 books about how to lose weight and those 
books teach her how to lose weight (avoid some foods, eat more of 
some foods, exercise etc.) yet, she will still remain fat. 

 

Why is this so? 

 

This is so because after we know the road that leads to the goldmine, 
we`ll still need our feet to walk to the mine.  
 
Even after getting to the mine, we`ll still have to dig, sweat and pass 
through several pains before we can get the gold. 

 

You may know how to get the gold and still not get it because of the 
pains you have to pass through, but if you know why you must get the 
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gold, you will immediately have the strength to endure whatever pains 
you have to pass through to get the gold you need. 

 

This is the meaning of my analogy. 

 

You may know how to do something i.e. how to climb Mount Everest. 
That will not take you to the top of the mount. For you to actually get 
to the top of the mount there are lot of works, exercises, and trainings 
to do. That is where most people turn back. 

 

When it`s time for people to act on what they know, they turn back 

because they don`t know the reason why they must endure the pains 
and get what they want out of life. 

 

This happens because how is powerless. 

 

I am telling you the truth. 

 

I can teach you so many things about “how to start a business” In fact, 
if I have my chance I can invite you to come and spend a month in my 

House (don`t worry my wife is one of the best cooks in Nigeria) and 
every day I will teach you how to start a business__ yet, after you leave 
my house you`ll not start any business. 

 

But why? This may happen because human minds don`t act on how 
and whenever we try to act on how, a little obstacle or road block 
discourages us. 

 

One of our devoted students is Mr. Seun Dotun. He has read virtually 
all our business books (about six of them). After he read this very 
course and chapter you`re reading (its first edition) and we`re talking 

on phone, he told me something like, “sir, now I know my problem.  
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I have attended many seminars and business trainings and I just 
couldn`t act on those things I learned. Your course has opened my 

eyes. I now know the reason why I couldn`t act on what I know” 

 

That`s what most people experience. They learn and know how to, but 
never act on what they know because they have no strong internal 
drive to force (yes, force) them to act. 

 

Let me tell you another truth. 

 

Every human being is lazy and hates doing ugly things. And since most 
things you will have to do to get the result you desire (either health 
or wealth) are ugly, you can never act until you have a strong internal 
drive. 

 

It`s ugly to diet. It`s ugly to exercise. It`s ugly to start a small 
business__ that`s why most people never act, even after know how. 

 

For you to have the internal drive to act (especially about ugly things 
like starting a business from the scratch), you must know (the reason) 
why you have to do it and your reason must be strong enough that 

you can tell yourself that “this is do-or-die” (I’ll rather start a 
business, become a successful entrepreneur or die) 

 
 

 

Though human beings love to know how, how simply gives you 
knowledge. Why is what forces you to action. 

 

Since knowledge needs action before it could be powerful, knowing 
why you must start a business is far important than knowing how to 
start a business. 

 

You think about this„ 
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You might have heard that fruits and vegetables are the best foods for 
your health. That means you have discovered how to have a good 
health. 
 

Virtually everybody knows that. But how many people actually eat 
enough fruits and vegetables? How many day do you eat good quantity 
of vegetables and fruits in a year? 

 

Why are people not eating much fruits and vegetables, even as we all 
know how to eat them? 

 

Of course fruits are cheap and vegetables (in most places) are not as 
costly as rice, so why do people prefer to eat junks and not fruits and 
vegetables (even as they know how to eat them)? 

 

This happens because most people simply don`t know why they should 
eat fruits and vegetable or their (reason) why is not strong enough. 

 

Now think about this. 

 

If you're sick and your doctor tells you, "Mr. Steve, you lack so much in 
vitamin C and iron. You may die soon if you don't add much fruits or 
vegetable to your meals." 

 

After hearing that, what will you do? 

 

You will immediately make fruits your breakfast and eat every supper 
with much vegetable. 

 

 
 

You may go and buy a new refrigerator. You may quarrel with your wife 
if she forgets to buy vegetable in a given week. Why such radical 
change? Because you now know the reason why you must eat fruits 
and vegetable. 

 

Now you know you may die if you don`t eat fruit and vegetable. 
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Since you now know the reason why you must eat fruits and vegetable, 
you will force yourself to eat them. 

 

You have to know the reason why you must start your own business, or 
you may never start. 

 

When I left school, I was invited to come and take some jobs. I said no 
(though I had no much money to start a business), I went straight into 
the business world. 

 

It wasn't easy for me. In fact, I needed to live like a slave for many 
months. I carried firewood and did a lot of ugly things. 

 

Why did I do all that? Was it because I know how to do them? No. 
Everybody knows how to do all those ugly things I did. 

 

I was able to do odd things to pursue my financial dreams because I 
knew why I must do them. 

 

That time I wrote about 6 reasons (why) I must become a successful 
business owner. 

 

They looked like: 

 

I must be a business owner because I love freedom. I hate being 
pushed. I love to wake up on Monday (or any other day) and take my 
wife out, even if I will have to work on Saturday and Sunday. So I won't 
be happy being an employee.  
 

I must be an entrepreneur because I hate to receive instructions. Tell me 
I’m proud, yes I am. I hate to receive instructions. I hate to have  
 

 

a boss. I hate it when people tell me what to do, so I won't be 
happy being an employee. 
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I must be a business owner because I love to do things in 
unconventional ways. I hate to hear people saying, "This is how we 

must do this", "that is how our fathers have been doing it" or “this 

is how our boss asked us to do it”.  
 
I love to do things with my initiative, no matter how other people are 
doing it. If I work for someone else, I will 'destroy' many conventions 
and get sacked.  
 

I must be an entrepreneur because I love to travel and change 
environment. I cannot imagine myself working for a company for 10 
years (especially when I have to work in the same location or with 
the same set of people).  
 

I must be an entrepreneur because I love to buy good things (nice cars, 
clothes, etc.) for my wife, children and relatives which salary may not 
be sufficient to buy.  
 

I must be a successful business owner because I was born poor and 
I don`t want to die poor.  
 

Those were my reasons why I must become a business owner. 

 

The above reasons are very important to my life and joy. If for any 
reason I get hooked up with a job (even if I’m being paid 
#500,000 every month), I will never be a happy man. 

 

That`s the reason why I said NO when a friend wanted me to work for 
Sky Bank of Nigeria. That`s why I declined when my brother asked for 
my CV. I told him, “Brother, Dangote (the richest man in Africa) 

cannot employ me”. 

 

I knew it was better to die than to live a sad live and since being an 
employee would simply make me sad (every day of my working life), 
I had got no other option than to be a business owner. 
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Getting no other option means that I must invest my blood (I mean 
it, my very life) into achieving my business visions. 

 

Then, becoming a successful business owner became do-or-die for me 

 

My dear friend let me tell you the truth. I can do ANY ugly thing to 
become a successful entrepreneur __ just because I have told 
myself long time ago that it`s do-or-die. 

 

The only thing I cannot do is anything illegal or anything sinful, 
because I am a follower of the Lord Jesus. 

 

When I got stranded in the business world in 2008, I carried fire-wood 
on my head. When I got stranded in around 2011 I begged people to 
let me hawk for them.  
 
If I get stranded tomorrow (God forbid) I could become a house made 
for some time to raise capital. 

 

Think about my reasons above. Which of them can you enjoy if you're 
not a business owner?  
 
If you're an employee you can never be free. Can you wake up on 
Tuesday morning and call your boss to tell him that you don't 'feel like' 
working? 

 

If you're an employee, can you do things in your own way? Can 
you travel at will? Those are my “whys” for being an 
entrepreneur. 

 

Note. I wrote down those whys but I didn't write down any how. 
Why didn't I write how? Because why is far important than how. 
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As a matter of fact, human mind is so powerful that whenever you 
discover the reason why you must do something, you will find how 
to do it. 

 

That is why an adage says, “When there is a will, there is a way”. 
 

Let me tell you this. Whenever you get to a point in your life when you 
see that the road to the left is blocked, the road to the front is blocked 
and the road to the back is blocked, you will force yourself to take the 
road to the right (the only road available) __ even if that road is rough. 

 

My “offensive” emphasis is intentional, so I don`t need to 
apologize to you for repeating this very crucial point __ 

 

Listen to me! The reason why most people are not running their own 
business is not because they don`t know how to start. If knowing how 
is the problem, I can teach you that within 60 minutes. But it`s more 
than how. It`s about why. 

 

The reason why most people are not having their own business 
is because they see job as a better option__ since it`s very hard 
to succeed in business. 

 

And yes, it`s very hard to succeed in the business world __ if you don`t 
know the reason why you must succeed. You have to know the 
reasons why you must succeed. You must see it as “do-or-die”. You 
must have the strong internal drive needed to pay the price. 

 

Since most people are not able to pay the require price for business 
success, they think job is better. The unemployed continue to search 
for jobs that are not in existence.  
 

Those that are having jobs are on the lookout for better jobs„ even 

while all of us know that at the end, being a business owner is better 
than being an employee, even as we all know that entrepreneurs are 
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the richest people in the world, even as we all know that entrepreneurs 
enjoy much freedom, fame and influence, we still consider getting a 

“good job” as a good way to make money. 

 

The reason why we don`t have more successful entrepreneurs is because 
most people don`t sit down to count the (painful) cost of being an 
employee and the pleasure of being a successful business owner. 

 

Listen to this! 

 
 

There are two motivators of human actions. Those two motivators are 
pains and pleasure. 

 

For everything we do, it`s either because we are running to pleasure or 
because we are running away from pain. 

 

The reason why you were determined to pay all the price (stress, 
money etc.) to marry the lady you married is because you know that 
marrying her will make your life better (take for instance, my wife was 
washing my clothes as I started writing this business training and by 
now, I am perceiving what she`s cooking in the kitchen). 

 

Because of the pleasure you were seeing afar, that`s why you were 
determined to do all you could, just to get her. 

 

If (in your reasons for being an entrepreneur) you can clearly state 
some very good pleasure you will derive from succeeding in business 
(the freedom, wealth, fame, etc.) no matter what you have to pass 
through to get there, that pleasure you foresee will motivate you. 

 

Think about this. 

 

If as you`re walking on a lonely street you see a man who appears at 
your back with a cutlass and is willing to cut you with it, what will you 
do? 
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You will pick race, right? 

 

You will start running. Even when you`re tired, you will continue 
running. Why? Because you`re running away from a tendency of 
wound/pain or death. 

 

If you will sit down and attach some real, excruciating pains with being 
an employee, you will hate being an employee. 

 

You will immediately get the strength to start your own business and 
pass through whatever challenges you may be faced with, just as you 

 
 

continue running when someone pursues you with a cutlass, you will 
continue pursuing your business vision, even when it`s so difficult to do 

so„ because you have discovered the pains in being an employee and 
you want to escape such pains. 

 

When human beings attach pleasure to getting to a particular place or 
getting something done, they could pass through hell, just to get to that 
pleasure. 

 

Likewise if we attach pains to doing a particular thing, we will do all in 
our strength to avoid doing such thing. 

 

If you will attach pains (in your mind) to being an employee and attach 
pleasure to being a successful business owner, you have got a reason to 
do all you can to succeed in the business world. 

 

By now I’m sure you understand my point. How is powerless, 
though human beings love to search for how (to do things). 

 

Why is what gives you strength for action and that's the reason why the 
first part of this business training is dedicated to inspire you to discover 
the reason why (you must be a business owner). 
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What are you whys? What are your reasons for desiring to be a 
business owner? 

 

Let me help you to get some good reasons why you must be a 
successful business owner„ 

 

Whenever you think about the unemployment rates in Nigeria, when you 

consider the fact that most employees are underpaid, when you think of 

the fact that the employers these days use their employees like slaves, 

when you consider the fact that job doesn`t give you freedom, peace or 

the opportunity to live the kind of life you desire, when you think about 

the heartbreaking news of how many states and federal governments are 

not able to pay their workers, when you think about how employees 

work hard and only one out of one million of them can be rich, and 

wait a minute! 

 

When you think about the hidden fact that your future is NOT in your 
hand, the fact that someone (your employer) could wake up 
tomorrow morning and terminate your appointment in his business__ 
you`re thinking about (the reason) why you MUST start a business of 
your own. 

 

These reasons should touch a cord in your brain, don`t they? 

 

These reasons should inspire you. 

 

These reasons should get you to the point of desperation. 

 

When a man/woman gets to the point of desperation, he will achieve 

 

Impossible. 

 

If you can promise me that you will sit down, think and come up with 
enough (strong) reasons why you must start your own business, I 
can stop this business training right here. 
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Why? 

 

Because whenever you (or any human being) discovers the reason 
why you must do something, a new power enters you. You start telling 

yourself, “this is do or die” “this is a must-to-do” “I will do this 

no matter the challenges”. 

 

Your mind starts immediately to look for how to do it, so I may not 
even have to tell you how to start a business of your own, if I can 
convince you to discover why you must start. 

 

Worry not, I will show you some “hows”. 

 

But you have to stop this training for a moment, get a pen and a 
sheet of paper. 

 

 
 

Write in that sheet number 1-20 

 

Now start writing the reasons why you must start a business of your 
own. Write reasons why you hate job (this will show you the pains you 
must run away from). 

 

Write reasons why you love being a successful business owner (this will 
contain the pleasure, the freedom and just everything you admire in 
successful entrepreneurs) 

 

After writing these 20 reasons, take out a diary or a note book that will 
endure the test of time. What you want to do is to copy 7-10 most 
powerful reasons (out of 20 you`ve written) why you must be a 
successful business owner. 
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These last 7-10 reasons must be such that show real pains of job, 
unemployment or poverty and the great pleasure of business success 
and riches. 

 

From that diary, copy the list to a sheet of paper (or type it in A-4 
paper) and paste it where you can see it daily. 

 

What will happen after you do this exercise is that, you will start to love 
to be a successful business owner and hate being poor or being an 
employee. 

 

Your mind will start working on how to run away from the pains of job, 
unemployment and poverty. Your mind will start working on how to 
run to the pleasure of business success and riches. 

 

If the final 7-10 reasons you write are truly strong, you will become a 
new person„ immediately. 

 

You will get a new power, a new vision and an unstoppable zeal. 

 

You will become desperate. 

 
 
 

Your new motto will be: “become a successful business owner or 
die”. Believe me, whenever a man/woman adopt “do-or-die” as 
his/her motto, he/he is no more in the realm of man. 

 

He/she is about to do things he couldn`t do before. 

 

Some things can delay such a man, some things can distract him for a 
time, but nothing can stop him. 

 

Please don`t continue with this business training until you do the above 
exercise. 
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We shall meet tomorrow for another thought-provoking business training 
module. 
 

See you tomorrow. 

 
 
 
 


